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GENERAL ADMINISTRATION

POST OFFICE BOX 2688, CHAPEL HILL, NC 27515-2688

ALAN R. MABE, Senior Vice President for Academic Affairs

Telephone: (919) 962-4614 Fax: (919) 962-0120 E-mail: mabe@northcarolina.edu

November 3, 2009

TO: Members, Committee on Educational Planning, Policies and Programs
FROM: Alan Mabe
SUBJECT:  Mission Statements

Background: The Committee has previously reviewed the mission statements
provided by the campuses. They are presented today for Committee action. There are
two changes. As requested by the Committee, North Carolina A&T State University
has made some changes in their mission statement. The revised statement is included
and in an appendix there is a marked version to show how it differs from the previous
version. The North Carolina School of Science and Mathematics is revising their
mission statement based on a Committee request. Given the timing of the meeting of
their Board of Trustees, it will not be ready for Committee action until January.

Jurisdictional Authority: The Code 100.1, 301 C: It [Committee on Educational
Planning, Policies, and Programs] shall receive the advice and recommendations of the
president and make recommendation to the board in all areas pertaining to the
development of a coordinated system of higher education in North Carolina, including
(a) the definition of mission and assignment of function of each constituent
institution....

Issues Involved: Following a Committee review at the October meeting, these mission
statements are presented to the Committee for its consideration and action.

Recommended Action: It is recommended that the Committee endorse and
recommend the campus mission statements for Board approval.
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Appalachian State University

Established in 1899 as Watauga A cademy, Appaachian State University has evolved into a
preeminent university located in aunique, rural mountain environment. As amember of the
University of North Carolina, Appalachian’s fundamental mission isto discover, create, transmit,
and apply knowledge to address the needs of individuals and society. Thismission is achieved
by providing undergraduate students a rigorous liberal education that emphasizes transferable
skills and preparation for professiona careers; offering graduate students distinctively relevant
programs, maintaining a faculty whose members serve as excellent teachers and scholarly
mentors for their students and who produce high levels of scholarship and creative activities.
Appal achian recognizes that the success of the university depends upon the achievement and
cooperation of a diverse community of students, faculty, and staff and strives to implement
policies and allocate resources accordingly. We accept our responsibility to be actively involved
in addressing the educational, economic, cultural, and societal needs of the changing region,
state, nation, and world. Asapublicly funded institution, Appaachian is committed to
accomplishing itsinitiatives through efficient and effective resource utilization.

East Carolina University

To serve as anational model for public service and regional transformation by:

e Preparing our students to compete and succeed in the global economy and multicultural
society,

e Distinguishing ourselves by the ability to train and prepare leaders,

e Creating a strong, sustainable future for eastern North Carolina through education,
research, innovation, investment, and outreach,

e Saving lives, curing diseases, and positively transforming health and health care, and

e Providing cultural enrichment and powerful inspiration as we work to sustain and
improve quality of life.

Elizabeth City State University

Elizabeth City State University, a constituent institution of the University of North Carolina,
offers baccal aureate, graduate, and professional programs for a diverse student body. The
institution’ s rich heritage provides a firm foundation for its educational endeavors, aswell asits
role in serving the needs and aspirations of individuals and society.

Through teaching, research, and community engagement, Elizabeth City State University
provides a student-centered environment, delivered in a manner that enhances student learning,
while preparing its graduates for leadership roles and lifelong learning. The university isalso a
leader in facilitating sustainable economic growth, while safeguarding the unique culture and
natural resources of the region.
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Fayetteville State University

Fayetteville State University is a public comprehensive regional university that promotes the
educational, social, cultural, and economic transformation of southeastern North Carolina and
beyond. The primary mission of FSU is to provide students with the highest quality learning
experiences that will produce global citizens and leaders as change agents for shaping the future
of the state. Awarding degrees at the baccalaureate and master's levels, and adoctorate in
Educational Leadership, FSU offers programs in teacher education, the arts and sciences, health
professions, business and economics, and unique and emerging fields. FSU is an institution of
opportunity and diversity. Committed to excellence in teaching, research, scholarship, and
service, the university extends its services and programs to the community, including the
military, and other educational institutions throughout North Carolina, the nation, and the world.

North Carolina Agricultural and Technical State University

North Carolina Agricultural and Technical State University isa public, high-research-activity,
1890 land-grant university committed to exemplary teaching and learning, scholarly and creative
research, and effective engagement and public service. The university offers degrees at the
baccal aureate, master’s, and doctoral levels and has a commitment to excellencein a
comprehensive range of academic disciplines. Our unique legacy and educational philosophy
provide students with a broad range of experiences that foster transformation and leadership for a
dynamic and global society.

Note: For a comparison of this new mission statement to the version shown to the Board and its
Planning Committee in October 2009, see the appendix to this document.

North Carolina Central University

North Carolina Central University is a comprehensive university offering programs at the
baccalaureate and master’ s levels, and the Juris Doctor degree at the professiona level. Itisthe
nation’ s first public liberal artsinstitution founded for African-Americans. The university
maintains a strong liberal arts tradition and a commitment to academic excellencein adiverse
educational and cultural environment. It seeks to encourage intellectual productivity and to
enhance the academic and professional skills of its students and faculty.

The mission of the university isto prepare students academically and professionally to
become |eaders prepared to advance the consciousness of socia responsibility in adiverse,
global society. The university will serveitstraditiona clientele of African American students; it
will aso expand its commitment to meet the educational needs of a student body that is diverse
in race and other socioeconomic attributes.

Teaching, supported by research, is the primary focus of the university. Asapart of that
focus, the university encourages its faculty to pursue intellectual development and rewards
effective teaching and research. The university recognizes, however, the mutually reinforcing
impact of scholarship and service on effective teaching and learning. North Carolina Central
University, therefore, encourages and expects faculty and students to engage in scholarly,
creative, and service activities which benefit the community.
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North Carolina State University

The mission of North Carolina State University is to serve its students and the people of North
Carolina as a doctoral/research-extensive, land-grant university. Through the active integration
of teaching, research, extension, and engagement, North Carolina State University creates an
innovative learning environment that stresses mastery of fundamentals, intellectual discipline,
creativity, problem solving, and responsibility. Enhancing its historic strengths in agriculture,
science, and engineering with a commitment to excellence in a comprehensive range of academic
disciplines, North Carolina State University provides leadership for intellectual, cultural, social,
technological, and economic development within the state, the nation, and the world.

The University of North Carolina at Asheville

UNC Ashevilleisdistinctive in the UNC system asits designated libera arts university. Our
practice of the liberal arts emphasizes the centrality of learning and discovery through exemplary
teaching, innovative scholarship, creative expression, co-curricular activities, undergraduate
research, engaged service, and practical experience. Primarily undergraduate, UNC Asheville
offers aliberal arts education characterized by high quality faculty-student interaction. We offer
this challenging educational experience to all promising students who are committed to liberal
learning and personal growth.

Our libera arts educational approach emphasizes life skillsincluding critical thinking, clear
and thoughtful expression, and honest open inquiry. Students undertake concentrated study in
one area while simultaneously devel oping an understanding of the connections among
disciplines. We encourage studentsto clarify, develop and live their own values while respecting
the views and beliefs of others. In addition we cultivate an understanding of the dimensions of
human diversity while recognizing the common humanity of all. We believe aquality liberal arts
education enables our graduates to be lifelong learners and to lead successful, flourishing lives as
leaders and contributors to their communities.

At UNC Asheville, we respond to the conditions and concerns of the contemporary world
both asindividuals and as a university. We incorporate economic, socia and environmental
sustainability into our institutional practices and curriculum. With arange of associated centers,
partnerships, and initiatives, we fulfill our public responsibility to address the needs of our
community through a continuum of learning. We develop a commitment to continuing service
characterized by an informed, responsible, and creative engagement with the Asheville area, the
southern Appalachian region, the state of North Carolina, and a diverse and increasingly
connected world.
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The University of North Carolina at Chapel Hill

The University of North Carolina at Chapel Hill, the nation’ s first public university, serves
North Carolina, the United States, and the world through teaching, research, and public service.
We embrace an unwavering commitment to excellence as one of the world’s great research
universities.

Our mission isto serve as a center for research, scholarship, and creativity and to teach a
diverse community of undergraduate, graduate, and professional students to become the next
generation of leaders. Through the efforts of our exceptional faculty and staff, and with generous
support from North Carolina s citizens, we invest our knowledge and resources to enhance
access to learning and to foster the success and prosperity of each rising generation. We also
extend knowledge-based services and other resources of the university to the citizens of North
Carolina and their institutions to enhance the quality of life for al people in the State.

With lux, libertas — light and liberty — as its founding principles, the university has charted a
bold course of leading change to improve society and to help solve the world’ s greatest
problems.

The University of North Carolina at Charlotte

UNC Charlotte is North Carolina s urban research university. It leveragesitslocation in the
state’' s largest city to offer internationally competitive programs of research and creative activity,
exemplary undergraduate, graduate, and professional programs, and a focused set of community
engagement initiatives. UNC Charlotte maintains a particular commitment to addressing the
cultural, economic, educational, environmental, health, and social needs of the greater Charlotte
region.

In fulfilling this mission, we value:

e Accessible and affordable quality education that equips students with intellectual and
professional skills, ethical principles, and an international perspective.

e A strong foundation in liberal arts and opportunities for experiential education to
enhance students' persona and professional growth.

e A robust intellectual environment that values social and cultural diversity, free
expression, collegiality, integrity, and mutual respect.

o A sdfe, diverse, team-oriented, ethically responsible, and respectful workplace
environment that devel ops the professional capacities of our faculty and staff.

To achieve aleadership position in higher education, we will:

e Implement our Academic Plan and related administrative plans.

e Rigorously assess our progress using benchmarks appropriate to the goals articul ated
by our programs and in our plans.

e Serveasfaithful stewards of the public and private resources entrusted to us and
provide effective and efficient administrative services that exceed the expectations of
our diverse constituencies.

e Create meaningful collaborations among university, business, and community
leaders to address issues and opportunities of the region.

e Develop aninfrastructure that makes learning accessible to those on campus and in
our community and supports the scholarly activities of the faculty.

e Pursue opportunities to enhance personal wellness through artistic, athletic, or
recreational activities.
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e Operate an attractive, environmentally responsible and sustainable campus integrated
with the retail and residential neighborhoods that surround us.

The University of North Carolina at Greensboro

The University of North Carolina at Greensboro will redefine the public research university for
the 21st century as an inclusive, collaborative, and responsive institution making a difference in
the lives of students and the communitiesit serves. UNCG isa
o Learner-centered, accessible, and inclusive community fostering intellectual inquiry to
prepare students for meaningful lives and engaged citizenship;
e Research university where collaborative scholarship and creative activity enhance quality
of life across the lifespan;
e Source of innovation and leadership meeting social, economic, and environmental
challengesin the Piedmont Triad, North Carolina, and beyond; and
o Globa university integrating intercultural and international experiences and perspectives
into learning, discovery, and service.

The University of North Carolina at Pembroke

Founded in 1887 as a school for the education of American Indians, The University of North
Carolina at Pembroke now serves a distinctly diverse student body and encourages inclusion and
appreciation for the values of all people. UNC Pembroke exists to promote excellencein
teaching and learning, at the graduate and undergraduate levels, in an environment of free
inquiry, interdisciplinary collaboration, and rigorous intellectual standards.

Our diversity and our commitment to personalized teaching uniquely prepare our students
for rewarding careers, postgraduate education, leadership roles, and fulfilling lives. We cultivate
an international perspective, rooted in our service to and appreciation of our multi-ethnic
regiona society, which prepares citizens for engagement in global society. Students are
encouraged to participate in activities that develop their intellectual curiosity and mold them into
responsible stewards of the world.

UNCP faculty and staff are dedicated to active student learning, engaged scholarship, high
academic standards, creative activity, and public service. We celebrate our heritage as we
enhance the intellectual, cultural, economic, and social life of the region.

The University of North Carolina at Wilmington

The University of North Carolina Wilmington, the state’'s coastal university, is dedicated to
learning through the integration of teaching and mentoring with research and service. Our
powerful academic experience stimulates creative inquiry, critical thinking, thoughtful
expression and responsible citizenship in an array of high-quality programs at the baccalaureate
and master’slevels, and in our doctoral programsin marine biology and educational leadership.
Substantial research activity, combined with our hallmark teaching excellence and moderate size,
advances distinctive student involvement in faculty scholarship. We are committed to diversity
and inclusion, affordable access, global perspectives, and enriching the quality of life through
scholarly community engagement in such areas as health, education, the economy, the
environment, marine and coastal issues, and the arts.
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The University of North Carolina School of the Arts

The University of North Carolina School of the Artsisthe State’ s unique professional school for
the performing, visual, and moving image arts, training students at the high school,
undergraduate, and graduate levels for professional careersin the arts. Assuch, UNCSA
provides gifted devel oping artists with the experience, knowledge, and skills needed to excel in
their disciplines and in their lives; and serves and enriches the cultural and economic prosperity
of the people of North Carolina, the South and the United States.

Western Carolina University

Western Carolina University creates engaged learning opportunities that incorporate research and
service through residential, distance education, and international experiences. The university
focuses its academic programs, educational outreach, research and creative activities, and
cultural opportunities to improve individual lives and enhance economic and community
development in the region, state, and nation.

Winston-Salem State Univer sity

Preparing diverse students for success in the 21st Century, Winston-Salem State University
offers quality educationa programs at the baccalaureate and graduate levels. Students are
engaged in active and experientia learning and have access to education through flexible
delivery modes. The university is dedicated to the devel opment of students through excellence
in teaching, scholarship, and service. Asacomprehensive, historically Black constituent
institution of the University of North Carolina, Winston-Salem State University contributes to
the social, cultural, intellectual, and economic growth of the region, North Carolina and beyond.
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Appendix: Comparison of Latest Two Versions of
NC Agricultural & Technical State University’s Mission Statement

Previous Mission Statement (Shown to the Planning Committee and Board in October 2009)

North Carolina Agricultural and Technical State University is apublic, “high research activity,”
1890 land-grant university committed to exemplary teaching and learning, scholarly and creative
research, and effective engagement and public service. The university offers degrees at the
baccalaureate, master’s, and doctoral levels and a commitment to excellence in a comprehensive
range of academic disciplines. Building on our comparative educational advantages and our
unique civil rights heritage, the university provides interdisciplinary and integrated curricula and
co-curricula opportunities that devel op and support the intellectual and cognitive competencies
of our students. Basic and applied research is conducted to address significant statewide,
regional, national issues. Our graduates are dynamic citizens of the diverse global community
and are prepared for the 21st century.

New Mission Statement

North Carolina Agricultural and Technical State University isa public, high-research-activity,
1890 land-grant university committed to exemplary teaching and learning, scholarly and creative
research, and effective engagement and public service. The university offers degrees at the
baccalaureate, master’s, and doctoral levels and has a commitment to excellencein a
comprehensive range of academic disciplines. Our unique legacy and educational philosophy
provide students with a broad range of experiences that foster transformation and leadership for a
dynamic and global society.

How the Mission Statement Changed

North Carolina Agricultural and Technical State University is a public, “high--research-
activity,” 1890 land-grant university committed to exemplary teaching and learning, scholarly
and creative research, and effective engagement and public service. The university offers
degrees at the baccalaureate, master’s, and doctoral levels and has a commitment to excellence in
a comprehensive range of academic disciplines._Our unique legacy and —BuHdinrg-en-our
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