
The University of North Carolina
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INTRODUCTION

The Board of Governors of the 17-campus University of North Carolina seeks a dynamic and visionary new leader with the proven skills and capacity to enable the University to meet the growing demands of the State and nation.  Prompted by the pending retirement of UNC President Erskine Bowles, this search is one of the most important tasks before the Board of Governors.

The University of North Carolina is a prestigious institution that has long been highly regarded and admired for the exceptional quality and strength of its campuses and programs.  For more than 200 hundred years, it has played a vital role in the life of the State and its citizens, providing opportunities, knowledge, and sound solutions to vexing problems.  Today, it is a key catalyst and driver of economic development and contributes significantly to the cultural, social, and educational life of the State.  Throughout its long history, UNC has enjoyed generous and sustained public support from the state legislature and citizenry.

The next President will be the chief executive officer of an important, large, and complex organization.  UNC campuses today enroll more than 220,000 students and support a broad array of distinguished liberal-arts programs, two medical schools and one teaching hospital, two law schools, a veterinary school, a school of pharmacy, 11 nursing programs, 15 schools of education, three schools of engineering, and a specialized conservatory for performing artists.   The University regularly develops, owns, and licenses intellectual property including patents, copyrights, and trademarks.  UNC campuses and affiliates have budgets totaling $7.4 billion and collectively employ more than 47,000 faculty and staff.

THE PRESIDENT

The Code of the University of North Carolina provides that the President is the chief administrative and executive officer of the University, with complete authority to manage the affairs and execute the policies of the University and its constituent institutions, subject to the direction and control of the UNC Board of Governors.  In that role, the President is the official administrative spokesperson for and the interpreter of the University of North Carolina to the alumni and alumnae as a whole, the news media, the educational world, and the general public. The President is also responsible for the presentation and interpretation of all University of North Carolina policies, recommendations, and requests to the NC General Assembly, the Governor, state officers and commissions, and the federal government. 
ESSENTIAL SKILLS, EXPERIENCES, AND ATTRIBUTES

The next President of the University must be an uncommon individual who has:

· Strong leadership, management, and administrative experience;
· The demonstrated ability to skillfully manage a substantial budget;

· Experience in setting, monitoring, and attaining organizational goals, including building knowledgeable, diverse, and high-performing teams of personnel who can work collaboratively to meet those goals;

· An understanding of political, legislative, and governmental processes;

· The ability to work successfully with all of the University’s potential funding agents;

· Strong team-building and communications skills and the ability to work well with the University’s varied constituencies; and 

· The ability to form strong working relationships with the UNC Board of Governors and campus Boards of Trustees.

In addition, the next President must demonstrate:
· Integrity, honesty, wisdom, and sound judgment;

· A commitment to equity, fairness, and the highest standards of transparency;

· An appreciation of the history and culture of North Carolina;

· An understanding of the importance of affordable, high-quality public higher education to the future of North Carolina;

· A commitment to the University’s three-part mission of teaching, scholarship, and public service;

· An appreciation of the distinctive missions, cultures, differences, challenges, and opportunities of the 17 UNC campuses and a commitment to helping each reach its full potential; 

· Support for academic freedom, open-minded inquiry, and shared governance; and 
· A commitment to make the University of North Carolina a leader both nationally and globally.

THE UNIVERSITY

Chartered by the North Carolina General Assembly in 1789, the University of North

Carolina was the first public university in America to open its doors and the only one to graduate students in the 18th century. The first class was admitted in Chapel Hill in 1795, and for the next 136 years, the only campus of the University of North Carolina was at Chapel Hill.

Additional institutions of higher education, diverse in origin and purpose, began to win sponsorship from the General Assembly beginning as early as 1877.  Five were historically black institutions, and another was founded to educate American Indians.  Some began as high schools.  Several were created to prepare teachers for the public schools.  Others had a technological emphasis.  One is a specialized conservatory for performing artists.

Today the University of North Carolina includes all 16 of North Carolina’s public institutions that grant baccalaureate degrees, a residential high school for students gifted in science and mathematics, and a number of affiliated entities that offer social and economic benefits to the entire state.  It is recognized as one of the premier universities in America.

Each of UNC’s 17 campuses has a rich history, a distinct academic mission, and a set of strengths that continue to be nurtured and sustained.  In addition to its teaching role, the University of North Carolina has a long-standing commitment to public service.  The UNC Center for Public Television and its 11-station network, the UNC Health Care System, the cooperative extension and research services, nine area health education centers, and myriad other affiliated programs and facilities offer vast social and economic benefits.

Constituent Institutions of the University of North Carolina include:

Appalachian State University

East Carolina University

Elizabeth City State University

Fayetteville State University

North Carolina Agricultural and Technical State University

North Carolina Central University

North Carolina School of Science and Mathematics

North Carolina State University at Raleigh

University of North Carolina at Asheville

University of North Carolina at Chapel Hill

University of North Carolina at Charlotte

University of North Carolina at Greensboro

University of North Carolina at Pembroke

University of North Carolina School of the Arts

University of North Carolina at Wilmington

Western Carolina University

Winston-Salem State University

[For more detailed information about various components of the University, please see “Synopsis of Universities and Major Affiliated Entities,” provided as a supplement.   Also visit the University of North Carolina website at www. northcarolina.edu.]

KEY ITEMS FOR CANDIDATE CONSIDERATION

· UNC Board of Governors — Pursuant to State law, the UNC Board of Governors is the policy-making body charged with “the general determination, control, supervision, management, and governance of all affairs of the constituent institutions.”  It elects the President, who administers the University.  The 32 voting members of the Board of Governors are elected by the NC General Assembly for four-year terms.   Former board chairs and board members who are former governors of North Carolina may continue to serve for limited periods as non-voting members emeriti.  The president of the UNC Association of Student Governments or that student’s designee is also a non-voting member.   Members of the Board of Governors are diverse in political party affiliation, race, gender, and geography.

While the academic quality of the University of North Carolina is only as good as the quality of its individual campuses, the strength of the each campus is dependent, in part, on the strength of the whole.  Consequently, the Board of Governors has a dual role—maintaining the overall strength of the University of North Carolina while also addressing individual campus needs.

· Chancellors and Boards of Trustees - Each of the 17 campuses is headed by a chancellor who is chosen by the Board of Governors on the President’s nomination and is responsible to the President.  Each institution has a local board of trustees consisting of 13 voting members:  eight elected by the Board of Governors, four appointed by the governor, and the president of the student body, who serves ex officio.   (The UNC School of the Arts has two additional ex officio members, and the NC School of Science and Mathematics has a 27-member board as required by law).  Each board of trustees holds extensive powers over academic and other operations of its campus on delegation from the Board of Governors.

· Commitment to Shared Governance - Since its 1971 reorganization, UNC has operated under an arrangement of shared governance that leverages the collective strengths of its campus chancellors and administrators, local boards of trustees, and the UNC President and Board of Governors.  The University also honors the important traditional role of the faculty in the governance of the academy and has long been highly regarded and admired for the exceptional quality and strength of its campuses and programs.

· Managerial Oversight - Although the multi-campus University of North Carolina started out with a high degree of managerial centralization, in recent years the State and Board of Governors have delegated increased managerial flexibility to the campuses, including increased flexibility in budgeting, appointing and setting the compensation of professional personnel, granting tenure, establishing information technology policy, procurement, and construction.  With this flexibility has come added responsibility, and the President and Board of Governors monitor progress and compliance using various accountability measures.   The average age of UNC faculty has increased significantly, so the University must be especially attentive to the need to replace large numbers of faculty as they retire over the next decade.

Responsibility for intercollegiate athletics is among the responsibilities that have been delegated to the Boards of Trustees and Chancellors of the constituent institutions.  Athletics continues to play an important role on the campuses for students, alumni and alumnae, and the community at large.
· Strategic Planning - In 2007, the Board of Governors launched an initiative called UNC Tomorrow to determine how UNC campuses could best respond to the changing needs of North Carolina.  The critical information gleaned from listening to business and community leaders in every part of the state prompted University leaders to think about how they should realign academic missions, programs, and resources to meet the current and future needs of North Carolina.   The recommendations from this initiative will undoubtedly continue to guide and shape current and future University priorities, resource allocations, programs, and strategic plans and missions.

· Funding - North Carolina is defined, in part, by its historic strong support of public higher education.  Even in difficult financial times, North Carolina has remained committed to substantial public funding of its University. In 2000-01 the State General Fund operating appropriation for the University was $1.78 billion; by 2009-10, it had grown to $2.7 billion.

During the same period, UNC has seen a steady increase in the volume of external research grants and contracts secured by its faculty.  In FY 2009, UNC faculty received almost $1.2 billion for sponsored research.  In recent years, the growth in contracts and grant funding and other non-State revenues has slightly outpaced the growth in State appropriations.  From 2000-01 to 2008-09, the portion of the University’s budget coming from contracts and grants increased from 12% to 17%, while funding provided by the State decreased slightly from 37% to 35%.  

Also in recent years, all UNC campuses have increased the emphasis placed on private fundraising.   Despite the current difficult environment for endowment growth and returns, UNC campus endowments collectively totaled $2.9 billion in FY 2009.

In November of 2000, three out of four North Carolina voters cast ballots in favor of a $3.1-billion bond issue to finance $2.5 billion in capital construction and renovation on UNC campuses, along with $600 million at the state’s community colleges.  This remains the largest bond referendum in the history of American higher education.  Each UNC campus has benefited from new and renovated buildings and from the enhanced infrastructure made possible by this farsighted investment.

· Academic Programs - The University offers programs in over 350 distinct degree areas, and its total inventory of degree programs at all levels exceeds 2,000 programs.  As each of the campuses strives to meet the demands of increased enrollment and a changing economy, a growing number of campuses have established, or aspire to develop, additional graduate and professional programs.  Maintaining the campus missions as unique and complementary, and avoiding unnecessary duplication of programs, is both increasingly challenging and necessary.

Online education is expected to play a growing role in educating citizens of the State.  UNC launched the University of North Carolina Online in July 2007 as the primary portal into campus offerings in the online environment. It has grown to include over 230 online degree, certificate, and licensure programs, with 150 of these being full online degree programs at the baccalaureate, master’s, or doctoral levels.  In addition, UNC campuses offer over 300 degree programs face-to-face at sites away from their home campuses.  

· Enrollment and Degrees Awarded - This has been a time of unprecedented enrollment growth for the University of North Carolina.  Enrollment has grown by more than 60,000 students over the past decade, and the University is projected to grow by a similar number of students over the next ten years.  Fall 2009 enrollment exceeded 222,000 students. In 2008-09, UNC campuses awarded over 43,000 academic degrees (31,123 baccalaureate degrees; 10,147 master’s degrees; 1,249 doctoral degrees; and 947 first professional degrees).
· Tuition and Financial Aid - In-state tuition rates charged by UNC campuses are among the lowest in the country.  In fact, all UNC campuses have the lowest or next to the lowest tuition and fees among their designated peers.  In recognition of the State’s and the University’s commitment to providing access to higher education to North Carolinians without regard to financial means, the State established in 1999, and has continued to increase funding for, need-based financial aid for resident undergraduates.  In FY 2009-10, more than $139 million was disbursed through the UNC Need-Based Financial Aid Program.

· College-going Rate - North Carolina, which historically has had a relatively low college-going rate, has improved dramatically on that measure in recent years, now ranking sixth among the states in the percentage of high school graduates continuing to post-secondary education.  Annual enrollment of North Carolina high school graduates in the University’s constituent institutions has also increased from 26.8% in 1993-94 to 30.1% in 2008-09. Minority students account for 31.8% of University-wide enrollment, as adjusted for those whose race or ethnicity is not reported.  African-American students constitute 76% of the minority enrollment.

· Retention Rates - While its overall average retention rate of 85.5% and six-year graduation rate of 63.4% are above the national average, the University of North Carolina is striving for continued improvement overall and across all campuses.  The University is committed to increasing student success, retention, and graduation rates, as well as the number of baccalaureate degrees awarded.

· Collaborations with Other Education Sectors - North Carolina’s public schools, community colleges, and public University are interdependent, with universities and community colleges—through 2+2 programs—preparing teachers and administrators for the public schools, and public schools preparing students to attend the community colleges and University of North Carolina campuses.

Prior to the most recent economic downturn, North Carolina had been projected to need 10,000 new public school teachers each year over the next decade. UNC analyses of teacher supply and demand have established a revised base line of need, and the University has developed a plan to increase significantly the number of traditional and alternatively trained teachers to meet this need, particularly in high-need areas such as mathematics and science.  Research on teacher quality conducted by the University is providing data to show where and how improvement can take place.  In addition, the UNC Center for School Leadership Development and local University-School Partnerships are being merged to form a statewide network to support the transition of teacher and leaders into their initial employment, as well as their continuing professional development.

A well developed articulation agreement between the community colleges and the University of North Carolina facilitates the transfer of students from the community colleges’ two-year programs to complete their undergraduate education at UNC campuses.  In collaboration with the community colleges, UNC campuses have put in place a number of 2+2 programs ranging from engineering to teacher education, including fully online bachelor’s degree programs.  Students who complete an AA/AS from a North Carolina community college are assured a place at a UNC campus.  Senior staffs of the North Carolina Community College System and the University of North Carolina meet quarterly as a joint cabinet chaired by the two Presidents. The UNC President is also a member of the North Carolina Educational Cabinet, which meets periodically to coordinate state educational issues.

· Needs of the State - North Carolina has experienced a precipitous decline in manufacturing, especially in furniture and textiles, and a parallel decline in the tobacco segment of the economy.  This trend away from low-skilled, mid-wage jobs has been exacerbated in the current recession; manufacturing employment in the State is down 8% in 2010 as compared to 2009, with textiles and apparel manufacturers losing 14% of their jobs. Remaining companies are more likely to be capital and knowledge-intensive advanced manufacturing firms.  

Very promising new industries such as aerospace, biotechnology, computers and computer applications are leading the shift to a high technology, advanced knowledge based North Carolina economy.  For example, North Carolina ranks third among the states in biotechnology.  To continue this development and remain competitive, it is clear North Carolinians need access to education and innovative research at higher levels than ever before.

In addition, the presence of the military in North Carolina has the potential to stimulate significant economic development, and the University can serve as a catalyst in this process. The University is working closely with North Carolina-based military organizations and has recently signed Memoranda of Understanding with the Army Special Operations and with the Marine Special Operations. The State has a designation of being military friendly to the Services.
PRESIDENTIAL SEARCH PROCESS

While applications and nominations will be accepted until the new President is selected, interested parties are encouraged to submit their materials to the consultant and address below by June 30.

R. William Funk

Funk & Associates

100 Highland Park Village

Suite 200

Dallas, Texas  75205

Email:  bill.funk@rwilliamfunk.com
Fax:  214/295-3312

The University of North Carolina is an equal opportunity employer and actively seeks to recruit candidates of diverse backgrounds.
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